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The Council of Industry’s Wage & Benefits Survey Results Are In

Twenty-seven companies reported data to the 2017 Wage
and Benefit Survey conducted by Marist College’s Bureau 2017 Wage Increases and
of Economic Research and School of Management, and, Projected Increases for 2018
sponsored by the Council of Industry of Southeastern 6
New York and Ethan Allen Workforce Solutions. High-
lights of information collected include the following
points: 4 34
I 2.9

« In 2017, 19 companies reported wage increases that
averaged 3.5% for the management group, 18 com-
panies reported wage increases that averaged 4.9%
for the professional group, 22 companies reported 1
wage increases that averaged 3.4% for the admin-
istrative/clerical group, 15 reported wage increases
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manufacturing/production group. & <

o  For 2018, companies reporting planned increases of
3.2% for the management group, 3.4% for the professional group, 2.9% for the administrative/clerical group, 3.0% for the techni-
cal group, and 3.1% for the manufacturing/production group. Nationally, pay increases for 2018 are projected to be 3.2%.

Seventy percent of the participating companies report that they plan
on adding employees in 2018 compared to sixty-five percent reporting In Tuis Issur
planned increases in last year’s survey.

After reviewing the data, Harold King, Executive Vice President of the 2 Certificate Wrap-up and Kick-off
Council of Industry, stated, “These result support what we have been hear-

ing anecdotally for the past year or so. That the labor market is tightening 2 HR Network: Workforce

- especially for manufacturers — and that is causing some upward pressure Harassment Prevention

on wages. The 2017 increases in this survey for professionals and produc- 3 Get Your Data in Order

tion workers are the highest we have seen in 10 years”

When looking at feedback on the survey portion with respect to the work- 3 Consumer Price Index

force, Johnnieanne Hansen, Council of Industry Director of Workforce 4 Apprenticeship Program Launches
Development & Apprenticeship Program Coordinator, explained, “The re-

sults tell us that workforce issues are a constant challenge for our members. 4 Top 5 Labor Law Development for
89% said they are having difficulty finding the workers they need, this is up November

from last year’s survey when 76% reported such problems. The survey also 5 Eliminate Electronic Distractions

tells us that 78% of the firms are interested in working together — through
the Council of Ipdustry to collaboratively promote, market and. recruit 6 What the Tax Bill Means for NYS
for vacant positions to gain exposure and reach a broader candidate pool.

Building such a collaborative recruiting and marketing program is a prior-

NYS Paid Family Leave - Are You
ity for the Council of Industry in 2018." ##

Ready?
8 Manufacturing Grants

9 Steps to Keep Workers Safe in
Winter

F QB S 10  Calendar of Events
OLLOW US ON



https://www.facebook.com/councilofindustry/
https://www.linkedin.com/grp/home?gid=1788041
https://twitter.com/hvmanufacturing
https://www.instagram.com/gomakeit/

TRAINING

NETWORK

MEETINGS

Certificate in Manufacturing Leadership
Wrap-up at Rockland and Kick-off at Dutchess

The Council of Industry’s Certificate in Manufactur-
ing Leadership Program has been part of our training
offerings for more than two decades now. We have just

wrapped up the third year at Rockland Community col-

lege with 9 people receiving their Certificate in Manu-
facturing Leadership from three different companies.

The program ended on December 13™ with a ceremony

at RCC and a presentation of certificates. The program
will be offered once again next fall, look for dates and
courses on our website in the summer.

We are also kicking off the Leadership Program at
SUNY Dutchess on January 17 with 25 people regis-

tered to complete the entire program. We do have a few
seats still available in some classes, but it is very limited, and waitlists are starting in some cases.
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2017 Certificate recipients from SUNY Dutchess

2017 Certificate recipients at Rockland Community College

While several companies send supervisors
and team leaders through the entire program
year after year there are also many members
that select specific classes to send individuals
to. For a complete listing of courses with dates
and pricing go to our website (www.councilo-
findustry.org) and select the Certif. in Mfg
Leadership Dutchess Co. tab.

For more information about this and all train-

Human Resources Network:

ing email training@councilofindustry.org or
call us at (845) 565-1355.

Workplace Harassment Prevention

Topic: Workplace Harassment Prevention

When: Friday, January 19, 2018, 8:30 am - 10:30
am

Where: Council of Industry Office, Media Room,
The Desmond Campus, Newburgh, NY

Presenter: Thomas McDonough, Esg. and Susan
Friedfel of Jackson Lewis P.C.

Cost: Free for members

The law regarding sexual harassment in the work-

place has not substantially changed in more than 30
years. Nonetheless, claims of sexual harassment in the
workplace are grabbing headlines like never before.
While the focus to date has been on celebrities, public
figures and business leaders, we believe the prevalence
and notoriety of these stories will lead to an increase in
internal complaints and/or claims alleging similar mis-
conduct against individuals and entities that are outside

Return to Table of Contents

the public eye. As a result,
now is an important time
for employers to (1) Re-
view their sexual harass-
ment and other EEO poli-
cies; (2) Redistribute such
policies to all employees
to remind them of the em-
ployer’s expectations and
complaint procedure; and
(3) Conduct training for
executives, managers and
supervisors with respect to these policies. Employers
taking these proactive measures may prevent unlaw-
ful harassment in the workplace, thus minimizing the
substantial risks and liabilities associated with such
conduct.

To register or for more information contact Alison

Butler at abutler@councilofindustry.org or call (845)
565- 1355. %
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4 Ways to Get (and Keep) Your Business Data in Order

From Judelson, Giordano & Siegel, CPA, PC, a Council of Industry Associate Member

With so much data flying around these days,
it’s easy for a company of any size to get over-
whelmed. If something important falls through
the cracks, say a contract renewal or outstand-
ing bill, your financial standing and reputation
could suffer. Here are four ways to get — and
keep — your business data in order:

| 1 |
il
|
1. Simplify, simplify, simplify. Look at your | | | ‘ ‘
data in broad categories and see whether and | i | 111 | !
how you can simplify things. Sometimes refiling
documents under basic designations such as )
“vendors,” “leases” and “employee contracts” can
help you get better perspective on your information. In other cases, you may need to realign
your network or file storage to more closely follow how your company operates today.

2. Implement a data storage policy. A formal effort toward getting organized can help you
target what’s wrong and determine what to do about it. In creating this policy, spell out which
information you must back up, how much money you'll spend on this effort, how often backups
must occur and where you’ll store backups.

3. Reconsider the cloud. Web-based data storage, now commonly known as “the cloud,” has
been around for years. It allows you to store files and even access software on a secure remote
server. Your company may already use the cloud to some extent. If so, review how youre using
the cloud, whether your security measures are adequate, and if now might be a good time to
renegotiate with your vendor or find a new one.

4. Don’t forget about email. Much of your company’s precious data may not be in files or
spreadsheets but in emails. Although it’s been around for decades, this medium has grown in
significance recently as email continues to play a starring role in many legal proceedings. If you
haven't already, establish an email retention policy to specify everyone’s responsibilities when it
comes to creating, organizing and deleting (or not deleting) emails.

Virtually every company operating today depends on data, big and small, to compete in its
marketplace and achieve profitability. Please contact us regarding cost-effective ways to store,
organize and deploy your company’s mission-critical information. ##

Consumer Price Index for November 2017

Wage Earners | Nov-16 | Nov-17 [ Oct-17 | Point % Increase
& Clerical Increase Month Year
1967=100 700.63 716.87 716.59 0.28 0.0% 2.3%

82 -84 =100 235.22 240.67 240.57 0.09 0.0% 2.3%
All Urban

Consumers

1967=100 722.99 738.91 738.89 0.02 0.0% 2.2%

82 -84 =100 241.35 246.67 246.66 0.01 0.0% 2.2%

Hudson Valley Unemployment for November 2017 was 4.5 %
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Apprenticeship Program Launches First Cohort

By Johnnieanne Hansen, Council of Industry, Director of Workforce Development & Apprenticeship Coordinator

WORK

FORCE

PERSONNEL

As we wrap up the year,
the Council of Industry

is happy to report steady
progress with our first
apprenticeship cohort.
Launched in September
we've used the last three
months to meet with mem-
bers about their workforce
development needs and ap-
prentice opportunities. The
overwhelming response has ! i
been that our members are

seeking assistance to fill current positions and recruit potential
apprentices.

&
14

Because of these conversations The Council of Industry has
been researching a collaborative recruiting program to al-

low our members direct access to job postings, job boards and
recruitment advertising. We anticipate having a new program to
offer early in 2018 to assist our members in the competitive job
market.

Simultaneously, we are working with the Department of Labor
to complete the registration of our apprentice program. This
onerous process is rewarding but gradual. Our representative has
been supportive and continues to make sure all our submissions
meet standards. The DOL registration is a separate but parallel
process which allows our registered members to start tracking

MATTERS

1. John Ring, a management-side labor and employment
attorney, reportedly is undergoing background checks to be-
come President Donald Trump’s nominee to fill the seat on
the National Labor Relations Board that Chairman Philip
Miscimarra vacated on December 16. Whether Ring will be
the Administration’s nominee is uncertain, but his name is
at the top of a short list of contenders for the seat. If nomi-
nated and confirmed, Ring would return the Board, which
currently has four Members, to a 3-2 Republican majority.

2. NLRB Member William Emanuel has disclosed the names
of more than 100 former clients and stated he will recuse
himself from NLRB matters involving them. The disclosure
on November 21 follows Emanuel’s previous disclosure of
48 clients, about whom he made the same pledge of recusal.
Before his confirmation, Emanuel worked as a manage-
ment-side labor and employment attorney focused on
providing union avoidance advice to large corporate clients,
among other areas. Emanuel also had pledged to recuse
himself from NLRB matters involving his former law firm.

3. The NLRB and Equal Employment Opportunity Commis-
sion are working together to address a perceived conflict
between the two agencies over employers’ rules requir-

hours and formalizing their program while we work on final
approval.

Our first cohort includes seven companies and approximately 15
apprentices in the Toolmaker, Maintenance Mechanic, Quality
Assurance, Welder and CNC trades. These companies and ap-
prentices have made the commitment and will formally start the
program in January.

If you have any interest in participating in a NYS Certified Ap-
prenticeship Program, please contact jhansen@councilofindus-
try.org or call 845-275-0825 to schedule a phone call or visit.

This month we will begin to form our second cohort of appren-
tices and we have openings available.

Registered Trades Available:
Machinist (CNC)

Electro-Mechanical Technician

Electronics Technician

Maintenance Mechanic (Automatic Equipment)

Quality Assurance Auditor

Toolmaker
Welder

For additional information and FAQs visit http://www.councilo-
findustry.org/apprentice-program/ %

Top Five Labor Law Developments for November 2017

From Jackson Lewis PC, a Council of Industry Associate Member

ing confidentiality during investigations into workplace
harassment. At a meeting at the American Bar Associations
Labor and Employment Law conference on November 10,
the Board’s then-acting General Counsel, Jennifer Abru-
220, told attendees that the NLRB is working with EEOC
staff on joint guidance attempting to reconcile the agencies’
positions. The NLRB has taken a hard line against blanket
confidentiality requirements in investigations, finding such
rules chill protected employee discussions with colleagues.
Meanwhile, the EEOC has promoted confidentiality in
investigations as essential to ensuring that employees feel
free to report workplace harassment. We will discuss in our
next issue the NLRB overruling Lutheran Heritage-Livo-
nia, which set forth the Board’s test for determining when
employer rules interfere with employees’ Section 7 rights,
in The Boeing Corp., 365 NLRB No. 164 (Dec. 15, 2017).

It remains to be seen how that decision will affect how the
NLRB views these blanket confidentiality requirements.

4.  Bloomberg BNA reported on November 29 that the average
wage increase in the first year of newly signed union con-
tracts in the U.S. was 2.6 percent during the year ending on
November 27, down from 2.7 percent over the same period

Continued on page 11
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Eliminate Electronic Distractions from the Workplace

From The Reis Group, a Council of Industry Associate Member

SAFETY

MATTERS

It is a generally accepted fact that the use of cellphones and other
electronic devices while driving present a distraction that greatly
increases the chance for an accident. Unfortunately, what too
many people fail to take into consideration is how distracting
these devices can be in other situations.

(DANGER)

In an industry of moving machinery and equipment, manufac-
turing workers are especially susceptible to workplace injury.
They need to be alert at all times, as even the smallest slip-up
can cause an accident. Not only can an inattentive worker injure
NO CELL PHONE themselves but their carelessness can also endanger others. In
LUSE WHILE this type of work environment it is easy to see the importance of

minimizing the potential distractions faced by your employees.
Cellphones

Whether it’s talking or texting, cellphone use takes the employees
focus off their task. While handheld use compounds the problem, even using a hands-free
device does not allow for full concentration. Studies indicate that the act of talking on the
phone is distracting regardless of whether the user is physically holding the device or not. It is
the conversation itself that takes an employee’s focus off their work and surroundings.

While some employees may need to use a work cellphone as part of their job, it is best to
place restrictions on when and where those phones can be used. Personal cellphones should
not be allowed on the manufacturing floor at all, as even the momentary distraction of a
call or message alert can potentially lead to an accident. Employees should not have phones
on their person during work hours unless they are on a break from their duties and are in a
designated break area.

Mp3 and Other Music Players

There are a variety of audio cues that alert workers to what is happening around them. Unfor-
tunately, when an employee’s hearing is impaired by music, a shout from a coworker, an odd
sound from a malfunctioning machine or the backup alarm on a truck or forklift can be eas-
ily missed. Besides limiting the worker’s ability to hear what is going on around them, there

is also the potential distraction of operating the device. When adjusting volume or switching
songs, not only is the employee’s hearing impaired, but they are also visually engaged with the
device. This greatly decreases the worker’s awareness of his or her surroundings.

Potential Hearing Loss

In a manufacturing setting it is not uncommon for there to be high noise levels that require
proper ear protection to prevent hearing loss. The use of cellphones, handsfree devices and
headphones can interfere with an employee’s proper use of protective equipment. Even
though such devices may cover the ear, most are not meant to provide hearing protection.

In fact, in noisy situations, devices that administer sound directly into the ear increase dan-
gerous levels of noise exposure as employees turn up volume levels to drown out background
noise. The combination of these noise exposures greatly increases the rate of hearing loss,
which in turn increases the chance for occupational hearing loss claims.

Electronics Usage Policy

THE

Chnzen

Attentive, focused employees are essential to creating a safe work
environment, which is why it is important to eliminate possible
distractions. Prohibiting employee use of personal electronic de-
vices can aid in reducing workplace accidents. To clearly state your
company’s rules on when and where usage is restricted, institute an
electronics usage policy. Once instituted, train your employees in
the policy requirements and make sure restrictions are diligently
enforced. &%

COMPANIES®

Proud to be Employee Owned

Not only can
an inattentive
worker injure

themselves
but their
carelessness can
also endanger
others. In this
type of work
environment
it is easy to see
the importance
of minimizing
the potential
distractions
faced by your
employees.

celebrating 70 years of service
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TAXx What the Tax Bill Really Means for New York

By E.J. McMahon, The Empire Center for Public Policy

REFORM

You don't have to be a fan of the federal tax deal to realize its
impact on states like New York has been misrepresented by most
of its leading political critics.

Sen. Kirsten Gillibrand, for example, last week claimed the bill
“raises middle-class taxes”

Wrong. Even with the state- and local-tax deduction curtailed,
most middle-class households — especially families with chil-
dren, even within the heavily taxed six-figure middle class of
New York City and its suburbs — will get a tax cut in 2018. (To
see how youd fare, plug your numbers into journalist Maxim

Lott’s online program at http://www.taxplancalculator.com.)

For Gov. Cuomo and state lawmakers, the immediate problem
isn’t what the bill will do to most state taxpayers, but what it
does to some of them — high earners who have been footing an
outsized share of the bill.

Under Cuomo, Albany’s budget has become more dependent
than ever on revenue raised from the state personal-income tax
— more than 40 percent of which originates with households
earning $1 million or more.

And under the revised tax code, the virtual repeal of state and
local tax deductions means these same taxpayers will save little
or nothing, despite a small cut in the top federal rate. New York
City’s millionaire earners, in particular, will be paying tens or
even hundreds of thousands of dollars more in combined federal,
state and local taxes in 2018. This will further widen the effective
price of living and working in New York as compared to a low-
or no-tax state such as Florida.

On the plus side, by cutting corporate tax rates from 35 percent
to 21 percent, the bill is expected to boost economic growth,
from which New York will benefit.

The new law also generously excludes 20 percent of income

of owners of “pass-through” businesses like partnerships and
limited-liability companies. But that won’t be available to firms
involved in legal services, accounting, health, finance or consult-
ing — basically, most of the highest-income professionals in New
York.

While the elimination of the federal deduction for property taxes
won't prevent most middle-class families from getting at least a

b ERAL COSNTRACTING = COMRTRUCTIONY MLANAGERMENT
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small tax cut, it’s likely to depress values at the high end of the
suburban residential housing market throughout the New York
region. To his credit, Cuomo’s 2011 property-tax cap has pre-
vented the already sky-high burden from growing in New York.
But now he needs to do more.

Cuomoss initial response was drearily familiar: He said he wants
to make permanent a temporary program requiring county
governments to convene “shared services” panels of municipal
officials, which produced predictably miniscule savings in their
first go-round last summer.

He also pledged to follow through on a scheduled, temporary
state-funded “property tax credit” due to peak in 2019 and then
disappear. That credit is actually little more than a revenue trans-
fer to homeowners from income-taxpayers — the sort of thing
that needs to disappear sooner, rather than later, in the post-
SALT-deduction world.

While Cuomo is (so far) just rearranging deck chairs, Mayor de
Blasio won't even acknowledge the tax base is in danger of sink-
ing. The mayor recently reiterated his call for a new “millionaires
tax” to fund subway repairs — a proposal widely seen as dead
on arrival in Albany even before the federal tax bill reduced it to
absurdity.

More than ever, the state and local buck in New York stops with
the governor.

Now that the feds are about to (and yes, yes: unfairly) raise New
YorK’s already high tax burden, Cuomo needs to address the
long-neglected factors that make government in New York so
expensive — starting with collective-bargaining mandates that
lock in high government-employee compensation and staffing
levels, and contracting rules and liability laws that make public
construction costs prohibitively expensive.

If Trump and Congress can ever get together on Medicare cuts
or other health-care savings, inevitably threatening New York
with the loss of billions, the pressure for change will only grow.
It’s time for the governor to shift from reactive mode to proactive
reform — before it’s too late. ¢
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New York State Paid Family Leave - Are You Ready?

From ny.gov.PaidFamilyLeave

Businesses play an important role in imple-
menting Paid Family Leave. Starting January
1, 2018, nearly all private employees in New
York State will be eligible for Paid Family
Leave.

Insurance coverage for Paid Family Leave
benefits generally will be added to an em-
ployer’s existing disability benefits policy.
Paid Family Leave coverage is funded by
employee payroll contributions. Use the ny.

gov/pflcalculator to get an estimate of an em-
ployee’s weekly deduction.

Through Paid Family Leave, employers may
increase recruitment and retention as eligible
employees are guaranteed:

o  paid time off for 8 weeks in 2018, in-
creasing to 12 weeks by 2021;

o job protection upon return from Paid
Family Leave; and

e continuation of health insurance while
out on Paid Family Leave.

Employers’ Checklist

o Ensure you have Paid Family Leave
Coverage.

o Most private employers with one or
more employees are required to obtain
Paid Family Leave insurance. Contact
your broker or insurer to get informa-
tion about available policies

o Generally, Paid Family Leave insurance
will be added to the disability insurance
policy you already carry

« Ifyou are self-insured for disability, you
may purchase a separate Paid Family
Leave policy or apply to self-insure

o  Foralist of insurers offering Paid Fam-
ily Leave policies, visit the PFL section
of the Department of Financial Services
website

e Post a Workforce Notice.

o Your insurance carrier will provide a
Notice of Compliance stating you have
Paid Family Leave insurance

o Ifyou are self-insured, you can get
this notice by contacting the Board
at Certificates@wcb.ny.gov to obtain the
required notice which is not available on
this website

o Post and maintain this notice in a con-

spicuous place, like what is required for
Worker’s Compensation and Disability
Insurance coverage

o Inform Your Employees About Paid
Family Leave.

o  Update appropriate written materials
that you give your employees, such as
employee handbooks, to include Paid
Family Leave information

o Ifyou do not have an employee hand-
book, provide written guidance to em-
ployees on their rights and obligations
under Paid Family Leave, including
information on how to request leave

o Model language for employee hand-
books and other written materials is
available here.

o Update Your Payroll Processes.

o Update internal processes or work with
your external payroll manager to collect
the employee payroll withholdings or
contributions that pay for the insurance.
Use the ny.gov/pflcalculator to get an
estimate of an employee’s weekly deduc-
tion.

WEEKLY DEDUCTION CALCULATOR

« Inform Non-Eligible Employees About
Waivers.

o Identify employees who will not qualify
for the minimum amount of time re-
quired for eligibility (see Employee
Eligibility section) and let them know
they can choose to waive coverage

«  Employees will need to complete a

waiver and a template waiver form is
available at ny.gov/PaidFamilyl eave

o Keep a copy of completed waivers on file

o  Familiarize Yourself with Paid Family
Leave Forms and Other Resources.

Paid Family Leave request and waiver forms
are available in the forms section of ny.gov/

PaidFamilyl.eave

For updates on Paid Family Leave,
please click here to subscribe to updates

REMEMBER: An employer may not dis-
criminate or retaliate against employees for
requesting or taking Paid Family Leave. ##
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Fuzehub’s Jeff Lawrence Innovation Fund:
Manufacturing Grants Two Grant Rounds for 2018

From Fuzehub, a Council of Industry Associate Member

MATTERS

Application Opens: February 1 | Deadline: February 28 | Awards Selected: April

Application Opens: May 1 | Deadline: May 31 | Awards Selected: July
Applicants Updated Guidelines

The Manufacturing Grants are designed to encourage collaboration between companies and
ma_y aPPl.'nyT non-profit organizations in New York State that work with the manufacturing industry.

up to $50,000. Eligibility

«  Non-profit organizations in New York State
The number of

o Applicants must partner with a New York State small and medium sized manufacturer
(less than 500 employees), or early stage company with a project relevant to the manufac-

awards made turing sector.
«  All team members, including the company benefiting from the project, must be located in
may vary by New York State.
f;,{ndin g rou nd o Applicants may only submit one application. In the case of a university, up to three differ-
ent centers or departments at a given university may apply.
deP endlng on Eligible Uses / Project Types
0 tb er uses qf' o  Funding will be used by the applicant to assist companies with the following types of
projects:
. option on new technology to enhance a process and/or product
the Fund and Adopti hnology to enh dfor prod

tbe quality o‘f‘ «  Prototype development

o Design for manufacturing

aPP llC ations «  Proof-of-concept manufacturing
receive d. o Manufacturing scale-up

«  Manufacturing-related equipment purchases
o Other projects to advance manufacturing or manufacturing capabilities

The project must be clearly defined and ready to be undertaken. Any project costs that were
incurred prior to the grant agreement date are ineligible for reimbursement. Projects must be
completed within two years of an award, and smaller projects may require earlier completion.

Award Details

Applicants may apply for up to $50,000. The number of awards made may vary by funding
round depending on other uses of the Fund and the quality of
applications received. FuzeHub maintains the right to award
less than is being requested.

arton

p - oguidice

Engineers « Environmental Scientists « Planners « Landscape Architects

Applicant teams involving companies with 50 or more
employees combined are required to contribute a match
according to the sliding scale below, with at least 50% of the
match in the form of cash equity. If an application includes
multiple companies, the match requirement is based on the
total employees of combined companies.

Syracuse - Rochester « Albany - Watertown « Ellenville . o
Newburgh « New Paltz « Camp Hill (PA) « Lanham (MD) View Full Guidelines

Application and FAQs will be posted soon! ##

Contact: Susan McKeever- Duys, Project Manager
smckeever-duys@bartonandloguidice.com - (845) 391-8360
www.bartonandloguidice.com
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4 Steps to Keep Your Workers & Facility Safe

This Winter

By Kelsey Rzepecki, from EHS Online

A quarter of all businesses affected by a
major disaster never reopen, according
to the Insurance Information Institute.
Small businesses especially are vulner-
able to disasters since they have tighter
budgets and personnel to restart opera-
tions and recover losses. Disasters aren’t
limited to hurricanes and floods. Winter
storms can be disastrous and costly if you
aren’t prepared.

No standard exists for determining when
snow and ice accumulation is severe
enough that it will endanger workers.

In most cases, managers and supervisors must use their own
judgment to alter work practices based on changes in weather
conditions.

There are four steps an EHS manager can take to help maintain
a safe work environment during winter weather, regardless of
company size or industry.

1. Review Your Emergency Action Plan (EAP)

OSHA requires workplaces with 10 or more employees to have a
written emergency action plan. A facility-wide emergency pre-
paredness meeting should occur well before the winter season. A
group discussion promotes awareness throughout a facility about
winter hazards likely to stall normal operations.

Discuss the most common seasonal hazards that occur in your
area, how it has affected operations in the past and for what
everyone should prepare. Take into account events like power
outages and blackouts from high winds and storms; proper snow
and ice removal procedures; and evacuations and emergency
escape route procedures.

Clear communication, especially in emergencies, is key. Ensure
employees know how to respond, who to contact and how to
communicate effectively in emergencies and when inclement
weather affects normal operations. All employees should have
access to resources that outline the most important workplace
emergency procedures such as contact information and proce-
dural reminders.

Likewise, practicing emergency scenarios will help you and your
workers prepare. Simulate drills and scenarios in your facility on
a regular basis and evaluate areas for improvement.

2. Perform a Job Hazard Analysis (JHA)

Winter introduces unique and often unprecedented hazards. In
2014, there were over 42,000 workplace injuries and illnesses
in the United States involving ice, sleet or snow that required at
least one day away from work to recover, according to the U.S.
Bureau of Labor Statistics.

The goal of a job hazard analysis is to identify hazards in the
workplace before they occur. It’s important to consider how your
worker’s normal tasks, tools and work environment may need to
change.

Return to Table of Contents
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. Conduct a walk-through of
the facility or job site. Look for leaks or
melted snow that could cause electri-
cal hazards. Determine if equipment
maintenance needs to change due to
extreme temperature. Always involve
your employees in the JHA process.

. Protect your building. Take
precautionary steps to protect your
facility from weather and temperature
changes by identifying areas vulnerable
to damage. Maintain your roof and
clear from debris like clogged gutters
and downspouts, inspect for water leaks, cracked concrete,
ponding water and prepare your HVAC systems for winter
with preventive maintenance.

o Assign protective control. Determine what you need to
provide extra safeguards for hazardous areas and tasks. To
effectively address modifications, implement a cold-weather
response plan that consists of techniques to approach haz-
ards such as product spills.

o Document your plan. Outline your findings and commu-
nicate them to your employees. Include all recommended
changes to existing processes, new safety precautions and
any special equipment that needs to be introduced. Clearly
convey new work procedures and reminders using custom
labels and signs.

3. Prevent Cold-Related Illnesses and Injuries

Anyone working in lower temperatures can be at risk of cold-
related illnesses and injuries. All workers should recognize the
signs and symptoms of common cold-related illnesses including
cold stress, hypothermia and frostbite. There also are controls
that can be applied to ensure worker safety.

First, evaluate if changes in personal protective equipment are
needed. Employers are not required to provide workers with
clothing items used solely for the protection against weather such
as winter coats (29 CFR 1910.132(h)(4)).

Steps also should be taken to prevent fatigue. Keep energy levels
up and prevent dehydration by providing workers with warm

fluids and water. Continued on page 11
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The CI Calendar of Training & Events

CALENDAR

Date  Class/Event To register for these and other
Fundamentals Of Leadership - Two day Council of Industry classes and

course, 9:00 am—4:30 p.m. at Bowne Hall, :
SUNY Dutchess, Poughkeepsie, NY. Instruc- events &0 to our website www.

‘;2“ 7> tor: Rebecca Mazin, Recruit Right. Cost: $400 councilofindustry.org and select the
single Council members, $350 each for two calendar page. All entries are links to
or more from the same company, $700 non-
members. more information and registration
HR Sub-council meeting: New Chal- forms. You may also e-mail us
}Eengcis For Bgth Union and ljgn Un}Olfl at training@councilofindustry.

mployers - 6:30 - 10:00 am at Council O

Jan 19 Indfstr})r, Office, I?Iewburgh, NY Free for mem- org or call (845 ) 565-1355 for
bers. Register online here or by email abutler@ que stions or more information.
councilofindustry.org to register or call (845)

565 -1355

Best Practices & Continuous Improve-

ment - 9:00 am—4:30 p.m. at Bowne Hall,
Feb 7 SUNY Dutchess, Poughkeepsie, NY. Instructor: Y 0 U ’ v E G 0 T

Joseph Guarneri. Cost: $200 single Council

members, $175 each for two or more from the

same company, $375 non-members.

Human Resources Management Is-

sues- 9:00 am—4:30 p.m. at Bowne Hall, .

SUNY Dutchess, Poughkeepsie, NY. Instructor:
Feb 21 Thomas P. McDonough, Jackson Lewis , P.C.

Cost: $200 single Council members, $175 each

for two or more from the same company, $375
non-members. enerpy suppler. We are dedicated to providing our

Direct Energy is Norh America’s larpest ratail

Problem Solving & Decision Making business customers with customezed solutions

- 9:00 am—4:30 p.m. at Bowne Hall, SUNY
Dutchess, Poughkeepsie, NY. Instructor: Glenn

March 7 Tanzman, Tanzco Management Consulting, pricing, Mexible product aptions, axpeart adviee and
LLC. Cost: $200 single Council members, $175
each for two or more from the same company,
$375 non-members.

frui MANEEINE ENETPLY L I..'~|.'-'-il'..lll|r:r|LI:!'II..II.": e

SUpeTHOr sarvice

Vigit directenergy.combusiness or call 2032305600

Environmental Safety & Health Essen- _
far mose information.

tials - 9:00 am—4:30 p.m. at Bowne Hall,
SUNY Dutchess, Poughkeepsie, NY. Instruc-
tor: HRP Associates. Cost: $200 single Council
members, $175 each for two or more from the

March 21

same company, $375 non-members. " Direct
High Performance Teamwork - 9:00 A Ene gy
am—4:30 p.m. at Bowne Hall, SUNY Dutchess, Binireis
Poughkeepsie, NY. Instructor: Glenn Tan-

April4 zman, Tanzco Management Consulting, LLC. i
Cost: $200 single Council members, $175 each T
for two or more from the same company, $375 i . ————

non-members.

10 Return to Table of Contents
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Continued from page 9
Keep Your Workers & Facility Safe

In addition, employees ideally should work in pairs or larger groups to help monitor one
another for symptoms of cold-related illnesses. Lastly, remind employees to keep their
general health in mind.

4. Highlight Hazards Using Visuals

Poor visibility plays a large and dangerous role in the winter that can be detrimental if you
don’t prepare for its effects. Bring hazards to employees’ attention using a variety of visual
communication methods including signage, floor marking and wayfinding.

o Keep areas clear. Make sure pathways, work areas and stairways are clear from un-
necessary items that could cause potential injury.

o Emphasize hard-to-see areas. Clearly highlight areas, items and machinery when it
becomes more difficult to navigate in low-light conditions. Outline egress pathways,
door entries, low clearance ceilings and other important areas that are in need of
extra attention using glow-in-the-dark and reflective tape.

o  Identify locations that are prone to being slippery or difficult to navigate by apply-
ing tread tape to keep employees stable. Tread tapes are perfect for areas that have
a tendency to ice over and are ideal for application on stairs, doorways, ramps and
handrails.

o Implement temporary and outdoor signage. Address hazards that may lurk in your
facility as well as outdoors by placing durable premade signs and labels for icy condi-
tions and slips, trips and falls in areas that are prone to freezing over or become slick.

«  Upgrade your wayfinding. Locate where valuable signage and images should be in-
stalled to alert personnel of present hazards and recommended safe practices.

Employees need to understand how to work safely when seasonal threats approach.
Clearly communicating emergency procedures and posting reminders about new work
procedures with employees is crucial to ensuring a safe workplace. Investing in winter
safety solutions will protect your employees and facility against winter hazards this year.

a2
Zat

Kelsey Rzepecki writes for Graphic Products, a provider of industrial safety education and compliance solutions. For
more information about customized visual communication, visit www.GraphicProducts.com or call 800.788.5572.

Continued from page 4
Top 5 Labor Law Developments

in 2016. Bloomberg BNA compiled data from more than 600 collective bargaining
agreements drawn from a variety of industries.

5. The NLRB has released data on the impact of the “Quickie Election Rule” According
to the November 17 report, for fiscal year 2017, the median time from an election
petition filing to an election was 23 days — more than two weeks shorter than the
average of 38 days under the Board’s pre-2015 procedures. The 2015 Rule amended
the Board’s procedures for handling union elections, significantly shortening the
time employers have to conduct election campaigns. We will discuss in our next issue
the NLRB’s December 13 announcement that it was soliciting public comments on
the quickie election rule, asking whether the rule should be rescinded, modified, or
retained. (For more, see our blog post, Labor Board Asks: Retain, Modify, or Rescind
‘Quickie Election’ Rules?) &%
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J ‘{ Council of Industry
The Manufacturers Association of the Hudson Valley

6 Albany Post Road
Newburgh, NY 12550

E E Visit us online for

more information

about the Council of

Industry and Hudson
E Valley Manufacturing.

Manufacturing is Vital.
The Council of Industry is
Vital to Manufacturing.

Place an Ad in HV
Mfg's Spring Issue

Each issue is full of great articles, including a company profile, a
Q&A with respected leaders in manufacturing, and information for
and about Hudson Valley manufacturing. We are partnering with Ad
Essentials to produce this twice-yearly publication. Advertising in
this publication is a great way to put your products and company’s
name out in front of the decision makers of Hudson Valley industry.

Placing an ad in HV Mfg. is a fantastic opportunity to reach a

specific manufacturing market for your product or service while Ad Sizes and Pricing
demonstrating your support of Hudson Valley manufacturing. The Size Mermber Dimensions
magazine prints in full color. We offer full page, 1/2 page or 1/4 page Rate (wxh)
ad placement opportunities to fit your budget. The digital edition is Backcover $3000 Ty
also available on the CI website and will enable click-throughs to all Inside Front Cover $2500 7% x10
advertiser websites. Hurry, ad space is limited. Reserve your space Inside Back Cover $2200 7% x 10
now! Full Page $1500 8 %x 11 %
Deadlines for the Spring 2018 issue: Half Page Horizontal $850 7% x5

e Reserve by Feb 14th Half Page Vertical $850 3%x10

* Ads due Feb 23rd Quarter Page $500 3% x47%

e Publication date is April 2018

* Non-member pricing available - contact us

To place an ad or for more information contact Alison Butler at
abutler@councilofindustry.org or call (845) 565-1355
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